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COUNCIL OF THE COUNTY OF MAUl

May 29, 2018

THE SPECIAL MEETING OF THE COUNCIL OF THE COUNTY OF MAUl, STATE OF
HAWAII. WAS HELD IN THE COUNCIL CHAMBER, KALANA O MAUl BUILDING,
WAILUKU, HAWAII, ON TUESDAY, MAY 29, 2018, BEGINNING AT 10:02 A.M., WITH
CHAIR MICHAEL B. WHITE PRESIDING.

CHAIR WHITE: This Special meeting of the County Council will please come to order.

Mr. Clerk, please call the roll.

ROLL CALL

PRESENT: COUNCILMEMBERS ALIKA ATAY, ELEANORA COCHRAN,
S. STACY CRIVELLO, DONALD S. GUZMAN, G. RIKI HOKAMA,
YUKI LEI K. SUGIMURA, AND CHAIR MICHAEL B. WHITE.

EXCUSED: COUNCILMEMBER KELLY T. KING and

VICE-CHAIR ROBERT CARROLL.

(Vice-Chair Carroll was not present when the roll was called; however, he arrived at
10:04 a.m.)

COUNTY CLERK DENNIS A. MATEO: Mr. Chair, seven Members present, two excused. A
quorum is present to conduct the business of the Council.

CHAIR WHITE: Thank you, Mr. Clerk. And, just a friendly reminder to everyone in the gallery
to please turn their phones to silent mode, so we'll be able to conduct business
accordingly.

Let's proceed with the agenda, Mr. Clerk.

COUNTY CLERK: Mr. Chair, proceeding with the presentation of testimony on agenda items.
We have established limited interactive communication that enables individuals from

Hana, Lanai, and Molokai to provide testimony from our District Offices. Individuals
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who wish to offer testimony from our District Offices should now sign up with the District
Office staff.

(Vice-Chair Carroll arrived at the meeting at 10:04 a.m.)

COUNTY CLERK: Individuals who wish to offer testimony in the chamber, please sign up at
the desk located on the eighth-floor lobby just outside the chamber door.

Testimony at all locations is limited to the items listed on today's agenda. And,
pursuant to the Rules of the Council, each testifier is allowed to testify for up to three
minutes with one minute to conclude if requested. And, when testifying, please state
your name and the name of any organization you represent.

Lanai Office, please identify yourself and introduce your first testifier.

MS. DEMISE FERNANDEZ: Good morning. Chair. This is Denise Fernandez on Lanai, and
there is no one waiting to testify.

COUNTY CLERK: Thank you.

Molokai Office, please introduce yourself and introduce your first testifier.

MS. ELLA ALCON: Good morning. Chair. This is Ella Alcon on Molokai, and there is no one
here waiting to testify.

COUNTY CLERK: Thank you.

Mr. Chair, we have six individuals who have signed up to provide testimony in the
Council chamber. The first person to provide testimony this morning is Frank R.
De Rego Jr., Chairperson, Maui Redevelopment Agency, testifying on Bills 54, 56, 57.
To be followed by Ed Carson.

PRESENTATION OF WRITTEN OR ORAL TESTIMONY

MR. FRANK R. DE REGO JR.. MAUI REDEVELOPMENT AGENCY ftestifvina on Bill Nos.
54 (2018). 56 (2018L and 57 (2018)1:

Aloha Chair White and Members of the Maui County Council. I'm Frank De Rego Jr.
I'm here in my capacity as Chair of the Maui Redevelopment Agency. If there was a
theme for this testimony, it would be mahalo. I want to thank all of you today for the
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steps you have taken over the last few years; and the steps you will be taking in the
process of remembering, reimagining, and renewing Wailuku Town, our County seat.

As you know, the Wailuku Civic Complex is more than just a parking lot, it will be a
lynch pin in future economic development. The economic engine created in the hub
of Wailuku will have a ripple effect throughout the area, and the County as a whole.
Somewhere, I think there's a maxim here. When each of our local communities thrive,
we all thrive.

Improving infrastructure is only one piece of a complex puzzle, putting together an
effective economic development strategy and platform. It involves support for local
businesses and landowners to renew their business plans and to reinvigorate their own
passion in building a prosperous community. This includes programs and services that
will mitigate short-term disruptions, while assisting them to see the potential for building
a foundation for long-term productivity post-construction.

It involves telling the story of Wailuku through vehicles such as public art or mobile
apps, reprising Wailuku's spiritual and cultural significance as a part of Na Wai Eha,
the four waters. Most basic of all, it involves making Wailuku Town an inviting place
where local families can live, work, and play. And, visitors will enjoy coming during the
day, and even at night.

As always, no plan is perfect, and often needs adjustment. The Ml, the MRA welcomes
input and guidance from the Council as we move fon/vard. I am certainly willing to meet
with any of you in that regard. Mahalo again for your efforts.

CHAIR WHITE: Thank you, Mr. De Rego.

Members, any need for clarification? Seeing none, appreciate your testimony this
morning.

Mr. Clerk.

COUNTY CLERK: Next testifier is Ed Carson, testifying on Bill No. 57. To be followed by
Saedene Ota.

MR. ED CARSON Ftestifvina on Bill No. 57 (2018^1:

Aloha. My name is Ed Carson. I'm the owner of Aria's Restaurant and Catering, on,
right on Vineyard Street, right across from the proposed project. And, I just want to
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come here, on behalf of my brother and myself, Majic Carson, to also say thank you
for this project.

I believe this project will definitely invigorate Wailuku and bring some needed life back
into the community. I've heard, as a restaurant owner, I talked to and run into a lot of
people and hear a lot of opinions about the project. Most of them have come from
people who don't really, haven't been fully informed about what the project is doing.
They just think it's a big $85 million parking lot, which obviously it's not. And, I think
ultimately the more, more that's pumped into the community, the better it's going to be
for everybody, for the life of the community.

There will be disruptions. We've been fully informed about all the process and, and it's
going to hurt. But, I think, just like a shot from your doctor, it hurts at first, but it, it's for
the best ultimately, and for a longer sustainability for, for not just my business but
everyone's business and future businesses coming into the community. So, I just want
to, once again say mahalo for, for this project. And, we are definitely in support of it.
Mahalo.

CHAIR WHITE: Thank you, Mr. Carson.

Members, any need for clarification? Seeing none, thanks for your testimony this
morning.

Mr. Clerk.

COUNTY CLERK: Next testifier is Saedene Ota, testifying on Bill 57. To be followed by
Cassandra Abdul.

MS. SAEDENE OTA ftestifvino on Bill No. 57 (201811:

Good morning. Chair Mike White-

CHAIR WHITE: Good morning.

MS. OTA: -and all of our esteemed Councilmembers. My name is Saedene Ota. As a
merchant and small business owner, mahalo for having the vision for improved
infrastructure in order to grow our economy through filled rental vacancies and quality
long-term tenants that will add to the vibrancy of our town.



Special Meeting of the Council of the County of Maui
May 29, 2018
Page 5

As a mother of two, mahalo for understanding that the future of the thriving community
will influence the paths of our keiki, whether they stay, or come home, or move to the
mainland for better opportunities that are more relevant or modern.

As a long-time resident of Wailuku, mahalo for accepting the need for progress. When
I grew up in Wailuku, it was quant and sleepy. Now, I see a town evolving to a period
reminiscent of the Wailuku Town as a turn of the century hub of commerce. Only this
time, there are yoga studios instead offish markets, and coffee shops, dance studios,
and food trucks, instead of theaters and hotels.

Change is hard, so a big mahalo for opening your mind and your hearts to doing what
is best for the future of our community, Wailuku Town, and supporting the capital and
operating budget. Thank you.

CHAIR WHITE: Thank you for your testimony.

Members, any need for clarification? Seeing none, appreciate your being here.

Mr. Clerk.

COUNTY CLERK: Cassandra Abdul, Executive Director, Na Hale O Maui, testifying on
Bill 57. To be followed by Erin Wade.

MS. CASSANDRA ABDUL. NA HALE O MAUI ftestifvina on Bill No. 57 (2018)1:

Good morning, Chair-

CHAIR WHITE: Good morning.

MS. ABDUL: --and Councilmembers. You know Na Hale O Maui, we're a grass roots
organization. We were founded in 2006. We're the only operating community land
trust in the State of Hawaii. From the beginning, we've partnered with the County of
Maui to provide affordable housing for families that earn between 80 to 120 percent of
the area median income.

The money that has been provided by the County has made it possible for us to acquire
abandoned and foreclosed homes, and rehabilitate them for these income-qualified
families. Today, we have 33 homes, and several have been repurchased. And, the
important thing to remember is that the departing homeowner received a fair share of
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the equity. And on top of that, the new buyer got a home at an affordable price with a
new 99-year lease. So, your support has made all of this possible, and we really
appreciate it.

The funds in the current budget mean that more of our workforce, we're talking about
police officers, teachers, firemen, medical personnel, first responders and so many
more, they'll have the opportunity to stay here in Maui, many who grew up here. And,
they can live in the district where they work. Their children go to schools in the district
also.

We also wanted to thank you for your support of the First-Time Homebuyer Program,
and increasing it from the original one million to $2 million. This is truly welcomed.
Many potential homebuyers have good jobs. They've fixed their credit. They've
improved it. They've maintained it. But, they simply can't save enough for the down
payment and the closing cost, because of the high-cost of living and the high cost of
housing here. This program can make a real difference for these families. They can
finally be able to reach the dream of homeownership that all of us have.

Providing one million for Residential Workforce Housing Unit Buyback is a great start
also. It will help keep these home affordable for a longer period of time. And, under
Act 159, there's a mechanism for the County to waive its rights to repurchase a
reserved or workforce unit, and transfer that right to a qualified nonprofit housing trust.
We look fonward to being able to partner with the County on this also.

Our 12-home Kahoma project will increase, for us, a permanent supply of affordable
housing that will never go to market price. I just wanted to take one last time to let you
know that our Board, our members, our homeowners, our qualified homebuyers, our
volunteers, and I extend our most sincere mahalo.

CHAIR WHITE: Thank you, Ms. Abdul.

Members, any need for clarification? Seeing none, thanks for your testimony today.

MS. ABDUL: Thank you.

CHAIR WHITE: Mr. Clerk.

COUNTY CLERK: Next testifier is Erin Wade, testifying on Bills 54, 56, and 57. To be
followed by Carol Ball.
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MS. ERIN WADE ftestifvina on Bill Nos. 54 (2018). 56 (2018). and 57 (2018)1:

Good morning, Chair and Members. Thank you for having me this morning. I just
wanted to quickly and simply thank you greatly this morning for your support of Wailuku
Town's revitalization. It's been a long road since 1964, when the Wailuku Municipal
Parking Lot was purchased. And, the efforts to correct the disinvestment in Maui's
downtown has taken many, many years.

The tasks outlined in the Wailuku Redevelopment Plan, and adopted by the Council in
2000 are nearly complete, but for this one project. We still have the task remaining to
redevelop the Wailuku Municipal Parking Lot with a mix of uses that supports and
inspires reinvestment.

I wanted to thank you not just for this year's CIP appropriation, but also for the years,
the last three fiscal years when you have provided funds, which have shown a
commitment to planning, design, and property acquisition. This has allowed the
forward momentum of the project to be possible. And, it shows true political leadership,
and the type of big picture thinking needed to go beyond what folks have called in the
past, window-dressing revitalization that just sort of pretty's up the neighborhood, but
doesn't really go deep and fix the true problems of disinvestment.

So, I also wanted you to know we heard your thoughts throughout the deliberation, and
the discussions, and we've noted those. We have continued to be following up on all
of the things that have risen to the top as primary concerns. And, we look fonvard to
continuing to work with you this year and in future years. Thank you so much.

CHAIR WHITE: Thank you, Ms. Wade.

Members, any need for clarification. Thank you for coming.

Mr. Clerk.

COUNTY CLERK: Next testifier is Carol Ball, testifying on Bills 54, 56, and 57, on behalf of
the MRA as its past president. To be followed by Darryl Ng.

MS. CAROL BALL ftestifvina on Bill Nos. 54 (20181. 56 (2018). and 57 (2018)1:

Good morning, Mr. Chair--

CHAIR WHITE: Good morning.
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MS. BALL: -Councilmembers. I'm here to say a big mahalo to you. When I spoke to you
before, many times before, I mentioned to you that in my travels, as I'm sure in yours,
whenever you met anyone, and you told them you were from Maui, they always said
are you from Kaanapali or Kapalua? Well, we're going to put Wailuku on the map, not
only because it's my hometown, but because of the revitalization effort that it'll make
in our not only smaller community, but the island of Maui.

We don't want to have all of our eggs in one basket as we seemingly do now with the
resorts. We want another economic engine. And, I thank you for looking at the history
of Maui, of Wailuku, not for nostalgic reasons; you can't go back home. But, for
reasons that it was the bustling business hub of our island, and it can be once again,
driving an economic engine that will provide ample support for our not only our local
community, but the businesses that will come to Wailuku to make it successful.

I thank you so much for having the vision, and the bravery, and the courage, because
indeed it takes courage to be a leader. And we thank you for your leadership. Aloha.

CHAIR WHITE: Thank you, Ms. Ball.

Members, any need for clarification? Seeing none-

MS. BALL: Thanks.

CHAIR WHITE: -thanks for being here this morning.

MS. BALL: Thank you.

CHAIR WHITE: Mr. Clerk.

COUNTY CLERK: Next testifier is Darryl Ng, testifying on Bill 57. To be followed by
Christopher Fishkin.

MR. DARRYL NG ftestifvinc on Bill No. 57 (201811:

Aloha Honorable Chairman and Members of the County Council. My name is Darryl
Ng, and I represent my family. We have a parcel on Vineyard Street. I would first like
to thank the Council for funding this first phase of the Wailuku Civic hub.

I know that many people still refer to it as a municipal parking lot, but it is much more
than that. It is a beacon to the revitalization of the entire Wailuku downtown area, and
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can serve as a focal point to bring new residences, businesses, and restaurants to
make Wailuku attractive not only as a tourist destination, but as a place for Wailuku
residents to shop, dine and connect.

My family is looking to develop a 30-unit townhome-style apartment complex with
attached retail space. And, when we're talking, you know, great starter homes for
growing families with mostly three-bedroom units. The site currently has
11 apartments that are two-bedroom one-bath, and almost 80 years old. We want to
build a place where people with families want to live, to make Wailuku Town a
destination again. We envision a walkable neighborhood where people can enjoy
having a meal, watching a show, or buying their goods from neighborhood vendors
and food trucks.

Personally, I am a Wailuku resident, currently living in the Kehalani Subdivision. I have
three daughters, and we stay at home a lot because it is such a chore to get everyone
in the car to go to a restaurant or go somewhere. The walkability of a neighborhood
makes it more attractive for people to linger and shop.

With a new civic hub supporting easy parking, neighborhood stores, restaurants, and
entertainment venues, the Wailuku Civic hub would become our new neighborhood
center. Thank you for your time. And, again, thank you for, for the funding of this
project.

CHAIR WHITE: Thank you, Mr. Ng.

Members, any need for clarifi, oop, hold on, Mr. Ng.

Ms. Sugimura.

COUNCILMEMBER SUGIMURA: Thank you. Thanks for being here. So, where is your
family property on Vineyard?

MR. NG: So, it's on Vineyard, across from Saeng's.

COUNCILMEMBER SUGIMURA: Oh. Okay, so there's like those offices, and there's three
homes. Oh, I see, yea, there's an apartment complex there.

MR. NG: It's not really, well, so it's one commercial building. And, in the back, there are nine
other structures that are apartments, like individual homes.

COUNCILMEMBER SUGIMURA: Fabulous. Fabulous. That's exactly what this whole thing
is about. That's great. Thank you.
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CHAIR WHITE: Thank you for your testimony this morning.

Mr. Clerk.

COUNTY CLERK: Next testifier is Christopher Fishkin, testifying on Bill 56 and 57. To be
followed by Debbie Cabebe.

MR. CHRISTOPHER FISHKIN rtestifvina on Bill Nos. 56 (2018). and 57 (2018)1:

Good morning, Councilmembers, Mr. Chair.

CHAIR WHITE: Good morning.

MR. FISHKIN: I just want to first thank Mr. Guzman for explaining his resolution to me, in
terms of creating a fund to be able to collect all these millions of dollars of uncollected
anticipatory revenues that have never been collected. I appreciate that, Mr. Guzman.
And, I just want to encourage support for that in Mr. Hokama's Committee. It's
absolutely necessary. I don't know why Ms. Elle Cochran didn't do that back in 2012,
when all this was in front of her. But, I greatly appreciate Mr. Guzman for doing that
now.

I just want to reaffirm the fact that I've stood before this Council many times in budget,
in budget hearings, and kept saying that anticipatory revenues, like Mr. Hokama has
told me before, "everyone must follow the rules". And, the budgets never followed the
rules for the last, since, I mean, Yuki, I spoke with you right before you were elected at
the last budget hearing a few years ago, and you know, there's no anticipatory
revenues for millions and millions of dollars of uncollected revenue from developer
deferral agreements.

I'm sorry to keep harping on this, but the County needs money, residents want their
money. And, giving developers, Mr. Wong, Corp. Counsel; and Mr. Goode; and, and
Mr. Spence giving waivers and exemptions to developer, after developer, after
developer, when they're supposed to be collected is not only unfair to the County, it's
unlawful. I keep calling it a Watergate, cause our Corporation Counsel, in my view,
has been defending unlawful administrator decisions now in collusion with private
developers for years. And, our oceanfront developments, our densities are increasing.

No one's even talking about all the collateral damage; 2.3 cars per every, every unit
that goes up. Haiku is about to be inundated with traffic. There are no roads, there is
no infrastructure. And, all these millions of dollars of uncollected revenues may now
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get a chance to be collected. So, thank you, Mr. Guzman. And, thank you, Mr. Chair.
And, I'm going to keep harping on this until it's done. Thank you very much.

CHAIR WHITE: Thank you, Mr. Fishkin.

Any need for clarification? Seeing none, thank you for being here this morning.

COUNTY CLERK: Next testifier is Debbie Cabebe, testifying on Bill 57. To be followed by
Pualani Enos.

MS. DEBBIE CABEBE rtestifvina on Bill No. 57 (2018)1:

Good morning. Budget Chair and Councilmembers. I'm Debbie Cabebe. I'm the CEO
of Maui Economic Opportunity. I'm here today just to say mahalo, mahalo, mahalo.
The Budget is winding down. I know it was a lot of work, and a lot of give and take.
And, I just wanted to let you know how much we appreciate the funding and the
support.

You know, MEO's core funding comes from Community Service Block Grant. And, one
of the requirements of getting that money is that we need to find out what are the local
needs, and then find local resources to fund those needs. And, your funding allows us
to meet that goal, so really appreciate it. Our mission is to strengthen the community,
while helping people in need, restore their hope, reach their potential, and enrich their
lives. And, your funding allows us to meet, fulfill our mission. So, thank you so much.

CHAIR WHITE: Thank you, Ms. Cabebe.

Members, any need for clarification? Thanks for being here this morning.

Mr. Clerk.

COUNTY CLERK: Next testifier is Pualani Enos, Executive Director, testifying on Bill 57, on
behalf of the Maui Hui Malama.

MS. PUALANI ENOS. MAUI HUl MALAMA Ftestifvino on Bill No. 57 (2018)1:

Aloha mai kakou. I'm here today from Hui Malama to thank you all for all your hard
work, leadership in these complicated times when there are so many needs and so
little resources, often is full of tough decisions. And, I just wanted to thank you and let
you know that we will be using this funding to continue to instill in our older youth and
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their families the importance of each of us as community members doing what we
think.

It's really easy to stay in the sidelines and not take a seat, and ask you all to solve all
of our problems. And, what we're trying to instill is how important it is to get a job, to
work with our local businesses, so when you are showing forethought of the things that
are coming forward as well as being able to invest in preserving what has been, and
to ensure that we have the natural resources. And, I think the diversity among all of
you really does create good leadership for our younger youths.

So, our new kind of direction is... a hub of community services so that we can leverage
what already exists, so that we all make the most of what we have this moment as we
dream for the future; as well as partnering with businesses small and large, and the
industries across Maui.

And, I also just want to thank the Administration, and our grants managers because
they've put in a lot of work behind the scenes that make our work possible. Thank you
so much.

CHAIR WHITE: Thank you, Ms. Enos.

Members, any need for clarification? Thank you for being here this morning.

Mr. Clerk.

COUNTY CLERK: Mr. Chair, there is no further individuals signed up to provide testimony in
the Council chamber. If there's any individual interested in the Council chamber or at
the District Offices who would like to provide testimony, please identify yourself to the
appropriate staff and proceed to the testimony lectern or the District Office conference
call at this time.

Mr. Chairman, the Hana Office is closed today.

Lanai Office, are there any additional testifiers?

MS. FERNANDEZ: There is no one waiting to testify at the Lanai Office.

COUNTY CLERK: Thank you.

Molokai Office, are there any additional testifiers? Molokai Office, are there any
additional testifiers?
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Thank you. Mr. Chair, there's no additional individuals in the District Offices nor the
chamber who wish to offer public testimony.

CHAIR WHITE: Thank you, Mr. Clerk.

Members, we've, as you know, we have a couple pieces of written testimony? Without
objection, I'll receive it into the record.

MEMBERS VOICED NO OBJECTION.

THERE BEING NO OBJECTION. WRITTEN TESTIMONY
RECEIVED FROM THE FOLLOWING WERE MADE A PART OF

THE RECORD OF THIS MEETING:

1. Cassandra Abdul, Na Hale O Maui;
2. Pamela Tumpap, Maui Chamber of Commerce; and
3. Jim Smith.

CHAIR WHITE: And without objection, we'll close public testimony for the day.

MEMBERS VOICED NO OBJECTION.

CHAIR WHITE: Thank you. Testimony is closed.

Let's proceed with the agenda, Mr. Clerk.

COUNTY CLERK: Mr. Chair, proceeding with ordinances for second and final reading.

ORDINANCES

ORDINANCE NO.

BILL NO. 46 (2018)

A BILL FOR AN ORDINANCE AMENDING SECTIONS 3.55.020 AND 3.55.040,

MAUI COUNTY CODE, RELATING TO DISPOSAL OF VEHICLES AND THE
ENVIRONMENTAL PROTECTION AND SUSTAINABILITY FUND
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ORDINANCE NO.
BILL NO. 47 (2018)

A BILL FOR AN ORDINANCE AMENDING CHAPTER 3.25, MAUI COUNTY
CODE, RELATING TO HIGHWAY IMPROVEMENT FEES AND VEHICLE

DISPOSAL FEES

ORDINANCE NO.

BILL NO. 48 (2018)

A BILL FOR AN ORDINANCE AMENDING CHAPTER 3.37, MAUI COUNTY
CODE, RELATING TO THE KAUNOA SENIOR SERVICES LEISURE PROGRAM

ACTIVITIES REVOLVING FUND

ORDINANCE NO.

BILL NO. 49 (2018)

A BILL FOR AN ORDINANCE ESTABLISHING A NEW CHAPTER 3.26, MAUI
COUNTY CODE. RELATING TO THE EMPLOYEE PARKING FEES FUND

ORDINANCE NO.

BILL NO. 50 (2018)

A BILL FOR AN ORDINANCE ESTABLISHING A NEW CHAPTER 3.39, MAUI

COUNTY CODE, RELATING TO THE MAUI INTERSCHOLASTIC LEAGUE FEES
FUND

ORDINANCE NO.

BILL NO. 51 (2018)

A BILL FOR AN ORDINANCE RELATING TO SALARIES OF

EMPLOYEES OF THE LEGISLATIVE BRANCH
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ORDINANCE NO.
BILL NO. 52 (20181

A BILL FOR AN ORDINANCE AUTHORIZING THE MAYOR OF THE

COUNTY OF MAUI TO ENTER INTO INTERGOVERNMENTAL AGREEMENTS

FOR LOANS FROM THE STATE OF HAWAII'S WATER POLLUTION

CONTROL REVOLVING FUND FOR VARIOUS WASTEWATER PROJECTS,
FISCAL YEAR 2019 BUDGET ORDINANCE

ORDINANCE NO.

BILL NO. 53 (2018)

A BILL FOR AN ORDINANCE AUTHORIZING THE MAYOR OF THE

COUNTY OF MAUI TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT

FOR A LOAN FROM THE STATE OF HAWAII'S DRINKING WATER TREATMENT

REVOLVING LOAN FUND, FISCAL YEAR 2019 BUDGET ORDINANCE

ORDINANCE NO.

BILL NO. 54 (2018)

A BILL FOR AN ORDINANCE AUTHORIZING THE

ISSUANCE OF SIXTY-EIGHT MILLION. SIX HUNDRED SIXTY
THOUSAND DOLLARS ($68,660,000) AGGREGATE PRINCIPAL
AMOUNT OF GENERAL OBLIGATION BONDS OF THE COUNTY

OF MAUI FOR THE PURPOSE OF PROVIDING FUNDS TO PAY ALL

OR A PART OF THE COST OF APPROPRIATIONS FOR PUBLIC

IMPROVEMENTS OF AND FOR THE COUNTY OF MAUI; FIXING
THE FORM, DENOMINATIONS AND CERTAIN OTHER FEATURES

OF SUCH BONDS AND PROVIDING FOR THEIR SALE;
AUTHORIZING THE DIRECTOR OF FINANCE TO DETERMINE

CERTAIN DETAILS OF THE BONDS; AUTHORIZING THE
ISSUANCE AND SALE OF A LIKE PRINCIPAL AMOUNT OF

GENERAL OBLIGATION BOND ANTICIPATION NOTES IN

ANTICIPATION OF THE ISSUANCE AND SALE OF SUCH BONDS;
AND PROVIDING FOR OTHER ACTIONS RELATED TO THE

ISSUANCE, SALE AND DELIVERY OF SAID BONDS
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ORDINANCE NO.
BILL NO. 55 (2018)

A BILL FOR AN ORDINANCE DETERMINING THAT PART OF

THE PROCEEDS OF GENERAL OBLIGATION BONDS OF THE

COUNTY OF MAUI HERETOFORE ISSUED IS IN EXCESS

OF THE AMOUNTS REQUIRED FOR THE PURPOSES FOR WHICH
SUCH BONDS WERE INITIALLY ISSUED, OR MAY OR SHOULD
NOT BE APPLIED TO THOSE PURPOSES. AND DIRECTING
SUCH PROCEEDS TO OTHER PUBLIC IMPROVEMENTS

OR AUTHORIZED PURPOSES OF THE COUNTY OF MAUI

ORDINANCE NO.

BILL NO. 56 (2018)

A BILL FOR AN ORDINANCE RELATING TO THE

CAPITAL PROGRAM FOR THE FISCAL YEAR ENDING JUNE 30. 2019

ORDINANCE NO.

BILL NO. 57 (2018)

A BILL FOR AN ORDINANCE RELATING TO THE

OPERATING BUDGET FOR THE COUNTY OF MAUI

FOR THE FISCAL YEAR JULY 1. 2018 TO JUNE 30. 2019

CHAIR WHITE: Thank you. Mr. Clerk.

Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, thank you.

I MOVE THAT ALL BILLS AS READ BY THE CLERK PASS

SECOND AND FINAL READING.

COUNCILMEMBER CRIVELLO:

SECOND.
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CHAIR WHITE: We have a motion from Mr. Hokama, and a second from Ms. Crivello.

Mr. Hokama.

COUNCILMEMBER HOKAMA: Mr. Chairman, I am happy to allow any Member to share their
comments, or ask a question of me regarding this motion. And, I would like my
opportunity to speak last. Thank you.

CHAIR WHITE: Thank you, Mr. Hokama.

Members, any further discussion on this motion?

I guess you're first and last, Mr. Hokama.

COUNCILMEMBER HOKAMA: Thank you. Chairman. Chairman, what is before Council this
morning is a package of 12 pieces of legislation, that together is our Fiscal Year 2019
proposal, as we move this County forward from a financial perspective. Within it,
there's a lot of things. There's also things that are not in it. Chairman.

Your Committee, I believe worked very diligently. It was on a very short timeframe,
Chairman, because we count backwards to the deadline, and see how we can
incorporate the needs of departmental input, community review and recommendations,
and then also as we observe what goes on at Honolulu at the State Capitol, and it's
impacts on this County, and its ability to perform.

I would say, Chairman, overall, our, one of the biggest factors of our tax base, of
course, is the impact of collective bargaining agreements on the overall operating
budget. That was a big driver of increased cost, and expenses that the Committee
worked diligently on. We continued to place our resources to provide for the
employees' perspective, sufficient personnel, and professional services, resources, to
allow the County, as employers, to present very factual, very appropriate information
that a mediator or an arbitrator can then evaluate the employees position much better
and in a much more fair and open sense of negotiating what we believe is then a more
mutually beneficial bargaining agreement.

Besides that. Chairman, we have looked at, again, reinvesting in our infrastructure.
You have heard testimony. We have made efforts of, because of various Members of
this Council advocating for increased resources; whether it be in the first-time down-
payment component, continue to work on adjustments of our affordable housing
policies. And, your Committee also made efforts to continue to reinvest in areas of
road resurfacing, road preservation, and road expansion. So, we have provided those
type of financial resources.
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We have also made one key philosophical change in our road program. We have
moved the operational crews from a Highway Fund component to a General Fund
component, which will allow us more flexibility and the ability of our program now to
provide greater service to other departments, as well as our community in general.

We have also made additional adjustments. Chairman. Yes, we are making continued
investment under capital improvements. You've heard about the Civic Complex. It is
a major project. But, we have not forgotten investments in our water requirements,
sewer requirements, public safety requirements. You will see throughout this budget,
and we have grown it. Chairman, with no doubt, we have grown this budget.

But, I would say if you take into account how we've approached it from a borrowing,
from a cash standpoint, you will see that it is still something I can support from a
financial feasibility component. It will not put a damper on this County to continue to
operate and provide the type of services that our community has always been proud
of... from the County.

Other than that. Chairman, we have tried to, again, look at ways of how to expand
revenue sources. The Mayor did propose to us a tiered structure rate, which I would
say your Committee is willing to continue to discuss further and look at the
opportunities that it presents this County and whether or not it's something we should
move forward in the next consideration of the Fiscal Year 2020 considerations.

Other than that. Chairman, as we take note, there is a continuing adjustment of
sentiment in the community, especially regarding the visitor industry. We would be
foolish not to be aware and recognize the changing attitudes of our people. And, part
of it is because of the success of what we've been doing regarding the visitor industry.

I think there is coming a time for this Council to be able to have the discussion it needs
to see whether or not the benefits that the community should be deriving from this
sector is actually what we would call a fair exchange. So, it's something we should be
discussing. Chairman. We need to make, take note and take it seriously the
adjustments of attitudes, of our community to the visitor industry.

But, I would say also, it is responsible of us. Chairman, to also look at other ways of
how we can support economic development growth. I have just returned from our
western region, and part of it was agriculture in the 15 western States. It is interesting
when you talk to those agricultural practitioners. The support they want from
government is not what the government can give the rancher or the farmer. It's about
the ability of the land and the water. And the ability to get product to market is of their
priority concerns. They understand their need to put up their portion of the investment.


